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AmcHH&rr in 


Ksg&em 


A. 

X* This project will review changes caused by the recent recr? anisati or 
of the Soviet EXeotronioa Industry, in'orlw to determine trends in the 
industry sal the possible effect s of the reorganisation on the productive 
capacity of the electronics indastry* 

2. I* December 1957 a Soviet annoancsasat stated that certain Soviet 
Ministries had been abolished, including the Ministries of Eadiete al mi ca 1 , 
ftfc4 phmiiii ng ( Aviation and defease Industries, all of which are important 
produoers ef electronics equipment • A sew organisat ion, the^State nonsaitter* 
of l l ad i oelestroni as, was created, ostensibly to control all soviet ulectro ; : .-cs 
production, 

3* The i^ortanse of electronics as an intelligence target derives f re® 
its assy ailit&ry, is iuatrlal and consustf r roles, as for example , t-ie control 
ef m issi le s , the guidance of aircraft as I ships and coarsunications 'or 
military, civilian and consumer activities, 

4, Functions and aspects ®f the previous Ministerial structure gelding 
Soviet electronics industry, which are fairly well understoei, will be 
compared with those of the newly created State Sow&ttee for Sadioelect ror i cs . 

5, It is expected that ti e sources will be chiefly Soviet published 
material# 

b . mo&am te 

1, ’sfo© makes major lecisims and where are they male? 

2* How dees the reorganisation affect the electronics industry’s 
productive capacity? 

3# How w il d military production »>e controlled and fulfilled Without 
disrupting regional control? 

4, Hill pbmxml relocation of research and development facili ties tr 
m i tes near to production facilities be carried out ana oe fruitful xn 
introducing new tecbnolory inis production? 

5, How will product distribution bo arranged, by plant or by dovwufchosv? 

6, How will regional organisation of production be carried on t so timt 
material and parts supply will not be liarupted? 

?, Is a trend toward self-contained 3ovn&rkhoz production an-:: supply 

A|?prove<I For Release 2000/08/23 : CIA-RDP62S00231A0001 00040058-7 



Approved For Release 2000/08/23 : CIA-RDP62S00231A0001 00040058-7 

**• 


6« Haw will the product vdx (tef) with beginning of plant rales 
competition? 

% *®iat aye the idnsU^i and lioMvantages of the reorganl aation 
the Soviet Electronics Industry*? 

10* How will the reorganisation affect the quantity iistribut Ion of 
Miliary, industrial, and em*mmr production? 

11* *hat are tie bead® trends risible in the reorganisation e* the 
Soviet Sleetronics Iniuatry? 

G * M, 

1* Ada&nlsirafcieri and control (of industry, plants, regions, etc,), 
2, Military mjuireamta, 

3* Material and supply. 

4* Distribution and sales, 

5* labor. 

6, Decentralisation , 

7* labor productivity, 

8, Product mix. 

9, Automation, apeoiallaat Lon, and tssehaMsatioru 
10, Cost an! prices, 

XI, Long-range planning, 

12, Research organisation, 

13* Profit and loss* 

14» Plans and fulfill sent. 

15# Capital investment. 


3* 
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